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What is the Purpose of a Scope?

Here it is



Scope of Work vs. Scope of Services

 Scope of Work
Purpose and          
Need:

 Widen road

 Resurfacing

 Replace bridge

 Scope of Services 
How to Accomplish 
Work:

 Roadway design

 Drainage design 

 Structures design



Scope of Work vs. Scope of Services



Scope of Work vs. Scope of Services

 Example Scope of Work

 SR 10 (US 90) over Little River

 Purpose and Need:

- Purpose: Replace Bridge along SR 10 (US 90) Over Little 

River

- Need: Existing Bridge Structurally Deficient & Overtopping 

Occurring



Scope of Work vs. Scope of Services

 Example Scope of Services



SCOPE DEVELOPMENT



Scope and Staff Hour Development Process

Project 

Initiation
 Scope of Work Defined

 Long Range Estimate (LRE)

 Project Prioritization in Districts

 Project Programmed



Contract 

Execution

Select Firm

Scope and Staff Hour Development Process

Stage I Scope

Stage II 

Scope

Negotiate 

Staff Hours

Project 

Initiation



Staff Hours

 General Intent (applicable to around 90% of projects)

 Level of Complexity

 Project

 Activities & Tasks



Staff Hours

 Staff Hour Estimation Do’s:

 Use the Comments Box

 Utilize Formulas

 Provide Questions/Comments/Suggestions 
(maryjane.hayden@dot.state.fl.us)

=40+6

mailto:maryjane.hayden@dot.state.fl.us


Staff Hours

 Staff Hour Estimation Don'ts:

 Add new Activities or Tasks

 Modify the content                                                   
(i.e. change existing formulas,                                         
units, descriptions)

 Double-dip Hours



SCOPE MANAGEMENT
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FDOT & Consultant Project Managers:
Roles and Responsibilities

FDOT PM Must Consultant PM Must

S
C

O
P

E

Develop the Scope of Services.  

Coordinate input from support services 

and the project team.

Make Department aware of any issues

that may affect the Scope of Services 

during development.

Know and understand the Scope of 

Services.

Completely understand and fulfill the 

Scope of Services.

Do not ask for work beyond the Scope 

of Services.
Not work beyond the Scope of Services.

Be accountable to management for the 

success of the project.

Be accountable to both FDOT and firm 

management for the success of the 

project.

Approve modifications to the Scope of 

Services and update the document.
- -

Watch for Scope of Work Creep Watch for Scope of Work Creep

Watch for Scope of Services Creep Watch for Scope of Services Creep



Needs & Management Fundamentals

WHAT ?

1. What are we getting?

2. How long will it take?

3. What’s it going to 

cost?

1. Prioritize

2. Optimize

3. Accept

What People Need To Know Triple Constraints



Scope Creep

 Definitions

 FDOT Project Management Handbook:

- “Work beyond that authorized in the scope is known 
as “scope creep,” and it is unnecessary and 
expensive”

 Project Management Body of Knowledge (PMBOK) 
Guide:

- “The uncontrolled expansion to
product or project scope without
adjustments to time, cost, and
resources.”



Scope Creep

 Common Culprits

 Scope Not Well-Defined

 Local Agencies

 Project Unknowns

 Late Phase Review Comments



Scope Creep

 Ways to Avoid

 Better Scope Development

 Engage Locals Early

 Risk Management

 Provide Review Comments Early



Scope Change

 Any change to the Project Scope.

 Almost always requires an adjustment to the project 
cost or schedule.

 Will require a Supplemental Agreement (SA)

SCOPE



Triple Constraints 

SCOPE

When one side changes, 

the other two 

are inevitably affected

SCOPE

SCOPE SCOPE



Scope Change

 Original Scope of Work

 SR 10 (US 90) over Little River

 Purpose and Need:

- Purpose: Replace Bridge along SR 10 (US 90) 

Over Little River

- Need: Existing Bridge Structurally Deficient & 

Overtopping Occurring

SCOPE SCOPE



Scope Change

 Revised Scope of Work

 SR 10 (US 90) over Little River and Hurricane Creek

 Purpose and Need:

- Purpose: Replace Bridge along SR 10 (US 90) 

Over Little River and Hurricane Creek Bridge 

Culvert

- Need: Existing Bridge Structurally Deficient & 

Overtopping Occurring

& Geometric Constraints

SCOPE
SCOPE



Change Management

 Supplemental Agreements (SA) - FDOT PM’s Role

 Coordination

 Identify Necessary Changes (Scope of Services & 
Staff Hours)

 Complete SA in Timely Manner

 Adjust Project Schedule



Change Management

 Supplemental Agreements (SA) - Consultant PM’s Role

 Coordination

 Identify Necessary Changes (Scope of Services & 
Staff Hours)

 Communication
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Questions…

Rob Quigley

Robert.Quigley@dot.state.fl.us

Mary Jane Hayden

MaryJane.Hayden@dot.state.fl.us
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